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1 from the head of school |

AS THE HEAD OF SCHOOL AT MONTGOMERY, 
I feel uniquely qualified to talk to you about 
leadership, not because of my job title, but because 
I am blessed to be surrounded by leaders within 
our student population every day. Montgomery 
prides itself on identifying and nurturing leadership 
qualities in its students. We have one significant 
inherent advantage over many of the private  
schools in this area. As a Pre-Kindergarten through 
8th grade school, we feature our middle schoolers 
as leaders in ways that schools that end after 12th 
grade simply cannot. When our eighth graders 
ascend to leadership roles at Montgomery, they do 
so with the knowledge that there are no high school 
students here serving in that same role.

That being said, it may be presumptuous of me 
to suggest that our middle school leaders could be 
outshined by anyone. Montgomery students leave 
here with specific skills and a confidence that serve 
them well in the exceptional high schools that 
they attend. Not surprisingly, several Montgomery 
graduates have gone on to assume the role of 
student body president at such schools as The Hill 
School, Episcopal Academy, Westtown School 
and Baldwin School. An accomplishment like that 
would be impressive from a “lifer” at one of those 
schools; when it happens for a student who entered 
in ninth grade, it reflects both on the student 

Developing Leadership in our Students

and on the school they came from. Montgomery 
is proud to be affiliated with such students of 
distinction.

The principles of leadership are woven into our 
educational process. Our “buddy” program matches 
middle school students with lower school students 
with the intention of instilling in the older children 
the importance of leading by example. For the 
younger students, seeing how their “buddies” carry 
themselves proves that, in due time, their day to 
be the wise, experienced Montgomery veteran will 
come. Another built-in advantage Montgomery has 
by way of developing leaders is through the breadth 
of our curriculum in the classroom and the wealth 
of extracurricular activities we offer. Whatever a 
child’s primary strength is, there is an excellent 
chance that Montgomery provides that child the 
chance to turn potential into realized achievement. 
In a society that increasingly forces children to 

specialize too soon, Montgomery emphasizes the 
importance of maintaining a balanced student life 
for as long as that is possible.

We also stress that leadership does not necessarily 
mean being the best in a given discipline or being 
elected to a specific position. Ultimately, leadership 
is less about being better than everyone else and 
more about being one’s best self on a consistent 
basis. Montgomery students know this by heart.  
I am repeatedly inspired by the leadership I see 
in our students at Montgomery. I trust that this 
sentiment resounds in some way with your own 
experience at Montgomery.

Sally Keidel 
Head of School 

Whatever a child’s primary strength is, there is an excellent chance that Montgomery 
provides that child the chance to turn potential into realized achievement. 

Greek captains Maddie McKean ’14 and Tres Munro ’14  
lead their team into the annual Greek and Roman Games.
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Head of School Sally Keidel with her family 
on the occasion of her convocation: parents 
Dick and Ann Lee Bugbee, husband Philip 
Keidel, and children Charlie and Maggie.

“



 feature | 3

THE BELL  |  WINTER 2015

This philosophy comes from a knowledgeable 
Montgomery School parent, one who recognizes 
that every faculty member and administrator at the 
school embodies those very qualities; a parent who 
truly understands the value of independent schools 
because she is a product of that educational 
environment herself; a parent who chose the 
school for her children because, like many other 
parents, she just had that feeling when she and her 
husband visited for the first time; a parent who 
is not just a Montgomery School parent — but 
Head of School.

Sally Keidel (her formal name is Sarah) has 
always had that love of learning to which she 
refers. The seedlings of her educational career 
began while attending the Tower Hill School 
in Wilmington. In fact, she credits the role of a 
particular math teacher as planting those seeds in 
high school, drawing her into a subject that  
“wasn’t her best” and providing mentorship that 
had a profound effect on her. Sally’s journey 
continued as a French major at Dickinson, where 
she first segued into the Admissions realm as a 
program coordinator and tour guide for that 
department. Studying abroad her junior year 
gave her “courage, a spirit of adventure, and 
the ability to jump into new situations and find 
success” — traits that would serve her well and 
direct many of her life choices, especially in 
education. After college, Sally taught French at 
Chatham Hall, a small, all-girls boarding school 
in Virginia. She both taught and assisted the new 
head of admissions in her years there, but found 

the dual role to be challenging given the necessary 
travel. She then began an eight-year stint at The 
Episcopal High School in northern Virginia, where 
she became more involved in the administrative 
realm — and found her true calling. 

Upon leaving Episcopal, Sally spent four years 
as the first female director of admission at The Hill 
School. It was here that she first became familiar 
with Montgomery School. “I had been used to 
seeing students from kindergarten through 8th 
grade schools, as that was prevalent in Virginia,” 
Sally shares. “I really got to know Montgomery 

School through the applicants coming out of 
the Middle School. I was extremely impressed 
by the quality of the students, the opportunities 
they had, and their leadership skills.” Because 
she was more familiar with Montgomery from 
her experience at The Hill, she was able to attract 
more Montgomery students to Agnes Irwin 
School while director of admissions there for seven 
years. During her last two years, she also served 
as assistant head of school, a perfect segue into 
the next chapter of her career: Head of School at 
Montgomery. 

What drew Sally to Montgomery School as 
an administrator is what originally drew her in 
as a parent. “When my husband Phil and I were 
exploring schools for our son Charlie three years 
ago, I wanted him in an independent school,” she 
says. “We looked around at different schools, but I 
had a bias toward Montgomery. I’ve known Kevin 
[Conklin] for a long time, so that was partly the 
reason, but something about the feel of the school 
really drew me in initially. Schools have an energy 
and spirit about them, and you must trust your 
gut feeling. Families looking at schools experience 
both rational and emotional pieces of the process. 
My husband had gone to Catholic school his 
whole life, so the idea of an independent school 
was different for him. He very quickly discovered 
what I knew existed here. Seeing the educational 
opportunities Charlie had been provided and 
experiencing that first-hand as a parent helped 
me realize the influence I could have in possibly 
leading Montgomery as Head of School. 

By Sharon Spaeder, Montgomery alumni Parent

StuDentS exceL In a cLaSSroom SettIng where they feel safe and can take risks while engaging with 
their peers…Educating children is a team effort requiring patience, a sense of humor and a life-long love of 
learning, which creates an ideal educational environment.

“

”

the new Voice of montgomery:  
meet Head of School Sally Keidel
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“As a candidate,” Sally continues, “I was 
attracted by how the faculty collaborates, sharing 
the same vision of excellence and an emphasis on 
helping each student find his or her own voice. 
Teachers rely on having grade-level partners with 
whom they can explore teaching tools, or challenge 
each other. Giving faculty the room to explore and 
try new things, while supporting them to deliver 
a high quality education, has been our hallmark. 
By nature, larger school faculties need to divide 
more by discipline; in smaller schools, more unity 
and connection happens. That really resonated 
with me, having worked at Chatham Hall, which 
was also a small school and such a great experience 
for me professionally. There’s also a power in a 
small school of being able to know every student, 
parent, faculty member, and even grandparents or 
extended family.” 

With her daughter Maggie now in kindergarten 
at Montgomery, Sally appreciates aspects that 
set it apart from other independent schools, 

most notably the family style dining and chapel 
programs. For her, these exemplify how the 
school’s mission of Mind, Body and Character 
are infused daily into students’ lives—sometimes 
without them even realizing it. She is especially 
impressed by the opportunities provided to Middle 
School students. “The experiences offered to 8th 
graders here, as leaders of the school, are larger 
than they would be in a K through 12 school,” 
Sally states. “They develop their voices throughout 
their time here, culminating with their chapels. 
Many adults have a fear of public speaking, 
but our students have little, because starting 
in pre-kindergarten they are up on stage with 
a microphone or speaking with adults or older 
students at lunch. Not everybody is as confident 
about speaking, but there’s a safety and security 
here, and a respect that they CAN do it and will 
be accepted.” 

In fact, Sally has an affinity for the Class of 
2015 because it’s their last year — and her first 

— at Montgomery. To foster a connection, she 
started by meeting with small groups of 8th graders 
for orange juice, bagels and conversation at the 
beginning of the school year; she’ll do so again at 
the end, continuing the tradition of individual 
accolades at graduation. “I always want to find a 
way to stay in touch with students, so I work hard 
to do that,” she shares. “The more you work in 
administration, the further you get from students, 
so you have to be intentional about finding ways to 
interact. That’s why I got into education in the first 
place.” 

One of Sally’s top priorities is raising community 
awareness about Montgomery. With her 
background in admissions and external relations, 
she is hoping to capitalize on the area’s growing 
demographics by getting more local exposure “in 
our backyard” about what Montgomery School 
offers. With the success of the Singapore math 
program (the school is now a model for other 
schools looking to adopt that curriculum) and 
increased attention to technology (such as 10 new 
iPads in the library), she’ll have more fodder to add 
to the ever-growing list of the school’s attributes.

With Montgomery School approaching its 
centennial next year, it’s only fitting that Sally 
will usher in a new era. Sally did not have a 
preconceived vision for the school’s future, however. 
“As a school that delivers a constantly changing 
curriculum, yet contains a traditional piece, 
finding that balance is key,” she states. “Schools 
should encourage faculty to honor tradition while 
cultivating a culture of innovation to inspire 
purposeful change. The head of school must 
be a part of the daily life of the school, visible 
and available to all members and modeling the 
principles they espouse. My plan is to spend this 
first year listening to people and really getting to 
know who we are and why we have been such 
a strong institution for 99 years. Then we can 
envision how to ensure that success for the next 
hundred.”

“  Our teachers treasure the relationships they build with their students and their families long after 
they move on to high school and to college. As students venture out from Montgomery, they do so 
with the strength of character and scholarship that they developed on this campus and it sustains 
them as they enter new schools. The lessons and skills they learn here empower them to seek out ways 
to get engaged and become leaders very quickly.” SALLY B. KEIDEL, FROM CONVOCATION REMARKS

Participants in the convocation ceremony gather around Sally Keidel following the celebration: Wendy Sheldrick, Liam 
Brassington, Tony DiFrancesco, Sally Keidel, Sydnie Bayles and Susan Marotta. Missing from the photo is Celeste Manganiello.
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The term Convocation comes from the Latin word 

convocare meaning “to call/come together,” a 

gathering of people together around a common 

purpose or event. Today we celebrate the start 

of the new school year and acknowledge my 

opportunity to serve as the 11th head of school. 

What strikes me about this moment is that  

what brings us together today is that we are 

united by our common belief in the mission of  

this great school. 

From the school’s inception in 1915, 

Montgomery School has emphasized educating 

children in mind, body and character. Much has 

changed for the school and the world around the 

school since that time, but the value of a complete 

education for young children has not. We trust that 

the founding headmaster, the Reverend Gibson 

Bell, would be pleased to see that the school he 

founded almost a century ago still thrives today. 

Montgomery School was founded by Reverend 

Bell as a preparatory school for boys from the 

first through the twelfth grades. The school 

was originally situated on Montgomery Avenue 

(from which it took its name) in Wynnewood and 

became coeducational in 1943. 

From the founding, the concepts on the 

wall behind me have always been central to 

the mission of the school. The 1915 Handbook 

reads: “The school assumes the attitude that the 

development of the mind and physique is of little 

value without a like development of character.” 

The heads of school who preceded me on the 

Wynnewood campus sought to lead a school that 

would be a real community, a place for students 

to learn together joined by common purposes and 

common tasks. Weekly assemblies have been an 

integral part of this community. The assemblies 

were almost always lead in a meaningful way by 

the students themselves, each class presenting to 

the rest of the School some aspect of their work. 

Getting to know each student as an individual and 

to help that student reach his/her potential has 

always been at the core of a Montgomery School 

education. Following the move to this campus in 

1988, we have maintained many of these traditions 

and today, we proudly continue weekly chapels in 

this very space as well as family style lunch, and the 

beloved Greek and Roman games.

I spent much of this summer meeting with 

members of the faculty and staff to learn more 

about the school and its unique qualities. The 

conversations we had centered around three 

areas: why they teach at Montgomery, what 

they see as being the core values of the school 

and what they are most proud of in their work. 

I heard many of the same themes repeated 

time and again, stated slightly differently but 

all with the same message. First was Veritas, 

Pietas, Caritas...the school’s motto of Truth, 

Loyalty, Compassion. I heard examples of how 

the motto works in the classroom, on the sports 

field or at our lunch tables. These values are 

the underpinning of our community. We had 

remarks by Sally B. Keidel  
on the occasion of Her convocation SEPTEMBER 12, 2014

5  |

AS I LOOK OuT INTO THE AuDIENCE, I am excited to see such an amazing representation of the 
Montgomery School community here today. To the students, faculty and staff, trustees, parents and alumni 
parents, community leaders and friends, I am incredibly honored to stand before you today here in Bell Hall.
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conversations about what it means to be a part 

of this community and how we work together 

and support each other. It is no accident that our 

Parents Association is called the Montgomery 

School Community Association or MSCA. All 

members of the school are immediately members 

of this organization. There is a mutual respect 

and admiration among our faculty, students and 

families which unifies us. We talked about this 

being a place where students love to go to school. 

This is something I have personally witnessed in 

my first few weeks — the energy and excitement 

of students arriving at school in the morning and 

a campus where children love to go to school. 

One can see this as students bound into the 

schoolhouse every day with anticipation that is 

palpable. 

I also asked the faculty what they are most 

proud of and it is you, the students. I heard 

numerous stories about connections made with 

individual students, how a discovery together 

can be a great mutual learning experience for a 

teacher and a student. Our teachers treasure the 

relationships they build with their students and 

their families long after they move on to high 

school and to college. As students venture out 

from Montgomery, they do so with the strength 

of character and scholarship that they developed 

on this campus and it sustains them as they enter 

new schools. The lessons and skills they learn here 

empower them to seek out ways to get engaged 

and become leaders very quickly. Whether it is in 

their dorm as a proctor, serving on the school’s 

honor council or as president of the student body, 

Montgomery graduates carry this education with 

them long after they leave this campus. In recent 

years, the student body president at Westtown, 

Hill, Episcopal and Baldwin have all been 

Montgomery School graduates.

In the coming weeks and months, I will work 

to listen, to understand and to communicate 

with clarity. There is a lot to be excited about — 

we opened the school this year with our largest 

number of new students in the last ten years. 

In addition, we had the strongest retention in 

recent memory. This momentum is exciting as we 

approach the School’s Centennial, which we will 

celebrate in the 2015-2016 school year.

Before I close, I would like to thank a few 

people who have supported me in this transition. 

First, I am grateful to Kevin Conklin for the support 

that he has given me from the day I accepted 

the position. He was generous with his time last 

winter and spring and he gave me the chance to 

learn from him following his successful tenure of 

fourteen years. I also appreciate the members of 

the Administration who have been exceptionally 

welcoming, encouraging and steady in their 

leadership over the last nine months. I couldn’t 

have asked for a warmer welcome. 

Finally, thank you to my family — Phil, Charlie, 

and Maggie for embarking on this adventure with 

me. Charlie, thank you for allowing me to come 

to your school. Your support and encouragement 

keep me fortified. Also to my parents and  

mother-in-law, you have encouraged me, pushed 

me and supported me. My parents raised me to 

have confidence in myself, seek out opportunity 

and to expect the best from myself. 

The vitally important work is still ahead and 

I am ready to get started. I plan to spend the 

balance of this school year getting to know this 

community and to give you all a chance to get to 

know me better. I am eager to have opportunities 

that will enable me to be a presence in the lives 

of our students and their families. I am ready 

to get engaged in the greater community to 

make sure that the local community is aware of 

this great school. I hope we will all encourage 

more families to visit to see what is so special at 

Montgomery School. 

Montgomery School will continue to thrive 

as a PreK through eighth grade, coeducational 

independent school, as we have for the last 

century. The School was founded on solid 

principles, which are still relevant today,  

as we prepare students for the 21st Century  

and beyond. Thank you again for entrusting  

me with the responsibility to lead this  

remarkable school. 

“ I am eager to have opportunities that will enable me to be a presence in the lives of our students 
and their families. I am ready to get engaged in the greater community to make sure that the local 
community is aware of this great school. I hope we will all encourage more families to visit to see 
what is so special at Montgomery School.” SALLY B. KEIDEL, FROM CONVOCATION REMARKS
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When did you realize you wanted to be a teacher? 
I first realized I wanted to be a teacher when I was in 6th Grade. I had a 

gym teacher who seemed to be having a lot of fun with what he did. So 

I thought that if I could have fun like that, I wanted to do that too. 

how do you incorporate leadership into your classroom? 
I incorporate leadership into the classroom by having the students run 

certain events and activities, for example, Greek and Roman Games. At 

times during the games it may seem like things are bogged down, but 

that is because the students themselves run the games. They organize 

the races and have certain strategies that they use, which have to be 

approved by me or Mrs. Blair, and then we can go from there. Sometimes 

the events don’t go quite right, in which case we do them over again. 

But it is an invaluable leadership opportunity for our students.

is there a student that changed your life? 
All of my students have changed my life. When you teach as many 

children as I have, everyone has in some way changed my life. Everyone 

brings their own personality to the table. As a teacher, I’ve learned how 

to motivate and reach each child. You have the superior athlete and the 

person who is just learning a particular sport, and you have to take time 

with everyone. Much of what I do is cooperative, where everyone is a 

winner, regardless of ability. In fact, many of our games have no winner. 

It is just a series of challenges asking, “Can you do this?” 

Do you have a hobby outside of school? What is it? 
I like working in the yard and woodworking. I also enjoy fitness 

activities, walking, biking, kayaking, and baseball.

name one thing that is still on your bucket list. is there something 
that you really hope to do in your lifetime?
I would like to see as many baseball parks as possible.

What well known person do you admire most?
He’s not well known but I admire my brother. He passed away a 

few years ago from ALS. He fought this disease with unbearable 

circumstances, and was truly admirable. 

Do you have a favorite quote?
“Stay cool but don’t freeze.”

teacher features

Why is teaching at Montgomery unique?
When I first began here, I knew this place was unique. Teachers really 

know their students well at Montgomery and teachers and staff  

become like family. It’s a warm and loving atmosphere for both  

students and adults.

how do you balance 21st century learning with traditional skills?
The benefits are numerous, and as a kindergarten teacher, I strive to use 

technology when it is developmentally appropriate. While technology 

doesn’t take the place of vital, developmental play and hands-on 

learning, it reinforces traditional methods of teaching. Kindergarten 

students have a short attention span, but their interest is sparked by 

technology. For example when a group of kindergarten students works 

together at the Smartboard to match letters and sounds, they are 

learning the valuable skill of working together.

how do you use technology as a tool for teaching Kindergarten?
Students are able to use technology each day to reinforce concepts and 

lessons taught. We have subscriptions to many sites such as Starfall, 

Brainpop, Jr., IXL, and ABCya, which reinforce concepts while developing 

computer and Smartboard knowledge and skills. Personally, I get lots of 

inspiration from blogs. They are the #1 go-to for classroom ideas. People 

are so generous and creative. Blogs provide meaningful activities tested 

by real teachers.

Do you have a favorite movie? 
Corny as it may be, It’s a Wonderful Life holds great memories as it 

reminds us that we all impact those around us. 

Do you have a hobby outside of school? 
Well, I LOVE animals, so I began pet sitting!

name one thing that is still on your bucket list. 
I want to write a successful children’s picture book, and also learn to play 

the piano. 

What well known person do you admire most?
James Taylor comes to mind. He is a wonderful storyteller and has such a 

soothing voice. He is also a philanthropist and backs many good causes. 

Do you have a favorite quote?
“I’ve learned that people will forget what you said, people will forget 

what you did, but people will never forget how you made them feel.” 

Maya Angelou

randy Bireley 
PHySIcaL eDucatIon 
teacHer,  
Pe DePartment cHaIr

Kate Janney 
KInDergarten 
teacHer
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montgomery ScHooL wILL turn 100 yearS oLD In 2015, and the school will celebrate its Centennial during 
the 2015-2016 school year. Look for more information to come about this wonderful moment in the school’s history.

a Brief chronological History of montgomery School

| feature8

Reverend Gibson Bell founds Montgomery School, a 

“Country Day School” for boys, grades one through twelve, 

on Montgomery Avenue (from which it takes its name).

Headmaster position is terminated because of 

financial pressures. Leadership of the School is 

assumed by Miss Almy and Miss Ratledge.

School builds new  

gymnasium.

School purchases 45 

acres of the Hopper 

Estate in Wynnewood.

School opens at 

its new location.

Gibson Bell closes Montgomery School. Miss Ann Almy and 

Miss Louise Ratledge purchase the school’s assets, form a new 

corporation, and reconstitute its grades. It becomes Montgomery 

Country Day School, a coeducational school serving kindergarten 

through 8th grade. Mr. G. Britton Holmes is hired as Headmaster.

1915 1921 1926 1938 1943 1922 

1999 

Students in 

new building.

Kindergarten 

double-sectioning 

begins.

Donald M. Sykes 

becomes Interim 

Headmaster.

IMAC Athletic League 

formed (Kimberton-

Waldorf, Wyndcroft, 

Swain, Montgomery).

Gymnasium, additional  

Middle School classrooms,  

and kitchen facilities built. 

Two Middle School Classrooms built adjacent 

to Dining Room for music room, eighth 

grade homeroom, and Middle School classes.

17 acres of contiguous land 

acquired from Upland Farms.

1990 1991 1994 1995 1997 1998 

1920s

1920s

1950s

1950s

1960s

1960s
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a Brief chronological History of montgomery School

Mr. Derek C. Stedman 

becomes Headmaster. 

Establishes Parents’ Council. 

Board votes to change the name of the 

School back to Montgomery School 

and adopts a new seal and a motto.

School year begins 

in temporary trailers 

with 83 children.

Construction 

begins on new 

Schoolhouse.

Mr. Geoffrey D. Campbell appointed Headmaster.  

Board votes to move the School west, seeking an area where 

the population was such that the School could continue 

to fulfill its mission without the threat of extinction. 

Wynnewood property sold to Friends’ Central School.

Groundbreaking Ceremony on property is secured in  

Chester Springs at Route 113 and Horseshoe Trail.

Reverend Michael Martin becomes 

Headmaster.

Miss Almy and Miss Ratledge retire.

Mr. Thomas M. Woodward, Jr. 

appointed Headmaster.

1989 1954 1972 1979 1985 1988 1987 

Kevin R. Conklin 

becomes  

Head of School.

Long range 

Strategic Plan 

published.

Sally Keidel is 

appointed as new 

Head of School.

Lunch is served in the new 

Dining Room.

Ribbon cutting ceremony 

and dedication of the new 

Sedor Science Center. 

“Elevation Celebration” and 

groundbreaking ceremony for new 

Academic Center housing a library, 

technology center, middle school 

classrooms and 8th grade locker space.

Ribbon cutting ceremony for the 

new Playing Fields at the annual 

Greek & Roman Games.

New library named for and dedicated to 

longtime Montgomery teacher J. Bennett Hill, Jr.

Ribbon cutting and dedication ceremony for  

W. Perry Gresh Academic Center.

Long range Strategic 

Plan published.

2000 2002 2003 2004 2006 2007 2009 2014 

1970s

1970s

1980s

1980s

1980s

1950s

1970s

1980s1970s
1980s
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ON A BEAuTIFuL, SuNNY DAY near the end  
of May, I found myself standing on Kring Field next 
to Montgomery’s Physical Education Department 
Chair, Randy Bireley. We were watching a group of 
eighth grade students argue rather heatedly about the 
best way to efficiently load and unload kindergarten 
students onto and off of a chariot. It is traditional 
during Montgomery School’s Greek and Roman 
Games for the eighth grade students to participate 
in the Chariot Race, racing in teams while towing a 
wooden chariot carrying a kindergarten student in a 
bike helmet around two cones in an elliptical pattern. 
During the relay, the older students must quickly lift 
a child out of the chariot, and load the next one in as 
fast as safety allows.

Mr. Bireley was overseeing practice sessions 
for Greek and Roman Games at the time of the 
argument, and I looked over at him wondering how 
he would intervene. He saw the question in my look, 
but did the opposite of what I was expecting. He 
took a step back as he quietly said to me, “It’s always 

best to let them work it out. You really see who will 
emerge as a leader at these moments.” 

A Montgomery School education is made up of 
moments like this one with the students being given 
the opportunity to make decisions, negotiate with 
peers, and to become leaders. Montgomery teachers 
understand this process, and once a negotiation is 
in motion, they try to stay out of the way because 
that is where the real learning happens. Each year, 
Greek and Roman eighth grade captains are given 
the opportunity to rise to the occasion and lead their 
respective teams. But the rest of the eighth grade class 
tends to step into their leadership role as well, and 
they help the team function through their example. 
Sports teams offer similar opportunities for leadership 
throughout the year, and three of Montgomery’s 
teams even achieved undefeated seasons in the 2013-
2014 school year. These results speak for themselves. 

Early each school year, Middle School students 
are taken out of class for an entire day to spend 
time team-building on a ropes course. The intent is 

to give the 6-8th grade students an opportunity to 
bond with one another early in the year. Students 
play games, help each other through various ropes 
challenges, and get to know one another in an 
environment outside of the classroom. This type of 
challenge in designed to test a student’s leadership 
skills, and to help them to push beyond their 
perceived limitations. 

Watching Julie Dattilo’s class is another example 
in leadership. Her first grade students were given the 
task to test marbles rolling down several different 
types of surfaces to learn about friction. I watched 
Mrs. Dattilo sit amidst chaos with the same type 
of smile worn by Mr. Bireley, as students yelped 
and cheered for their personal marbles. I watched 
the students throw out ideas, test them, and make 
adjustments based on the results. It looked a lot 
like they were playing, but with a purpose. Again, 
I realized that Mrs. Dattilo could tell them what to 
do for best results, but she didn’t. She watched and 
smiled. It was a wonderful display of self control 

By Kami Mulzet

Developing Leaders at  
montgomery School

Mhari Schad ‘14 and Sarah Stevens ‘14 
pull Skylar Amass ‘22 in the chariot race.
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amid creative chaos. The focused looks on the 
students’ faces spoke volumes, however. They were 
enthralled and learning! Leadership is not taught 
by telling students what to do, they have to learn 
to rely on their own judgement. There is a saying 
that learning is sometimes messy. Truly empowering 
learning is also chaotic at times. 

Mrs. Baumeister’s third grade students participated 
in an “Invention Convention” where they brought 
in various objects and worked in groups to create 
something useful from them. It is interesting to 
watch the leaders emerge in these kinds of groups. 
The process, however, is often more fluid than you’d 
expect. There is never just one student leading the 
entire group, because that role often shifts from 
student to student. They communicate, share, and 
take turns leading and following. The Invention 
Convention was a success because the process taught 
so many lessons beyond the final product. When asked 
about the experience, Mrs. Baumeister responded 
with her favorite quote from Helen Keller, “Alone we 
can do so little, together we can do so much.” Every 
teacher at Montgomery School creates this kind of 
opportunity for their students, and at every grade level 
the students themselves encounter different challenges. 

Each grade also participates in creating and 
performing a Chapel during the year. These 
are often brainstormed by students, written by 
students, and narrated or acted by students. The 
Chapel program begins in Kindergarten, ending 
in an individual Chapel presentation written and 
delivered by each eighth grade student. One of 
last year’s eighth grade Chapels led to an entire 

Lower ScHooL  
LeaDerSHIP oPPortunItIeS

examples of how Montgomery encourages 
leadership skills in lower School  
Susan Marotta, Lower School Head

•	 In all of the Lower School grades, students take 

turns presenting with things like surprise sack, 

show your stuff, and such.

•	 The teachers do a nice job with getting their 

students comfortable speaking up in front of 

classmates. Of course, the first Chapel that 

they present at Montgomery is huge as well 

as special performances such as the PreK sing, 

special holiday chapels. All of these experiences 

help to build confidence and leadership skills. 

•	 In second grade, students present literature 

characters as well as president reports. Students 

start to emerge in various areas as leaders — 

technology is used more and some students 

are very natural and strong in this area. The 

Grandparents Day production is a wonderful 

opportunity for our students to shine. Second 

grade students are also the leaders of the  

K-2 lunch and recess. 

•	 In third grade, students present Greek god and 

goddess projects and show their gift in recalling 

facts about an existing god and their creativity 

in creating their own god or goddess. They 

grow in their skills as writers and readers and 

become comfortable expressing an opinion. 

•	 In fourth grade students really come into their 

own, and it is a year where students really 

learn to admire and respect the students with 

great knowledge in a particular area because 

they find they can learn interesting things 

from them (that as fourth graders they can 

understand!). Leaders come forward in a way 

they haven’t before. 

“  It’s always best to let them work it out. You really see who 
will emerge as a leader at these moments.”

   RANDY BIRELEY, PHYSICAL EDuCATION DEPT. CHAIR, MONTGOMERY SCHOOL

•	 Fifth grade is the leadership year in Lower 

School and is very powerful. They can play on 

Middle School sports teams, participate in the 

fifth grade play, many serve as table heads, 

students raise the American flag in front of the 

Schoolhouse, and they serve as our safeties in 

the Lower School.

McKenna Matus ‘15 controls the ball.

Fourth graders Bibby Obiora-Mbachu, David Knauss-Hauck 
and Kirby Dugan participate in their class chapel.

Matthew Eaglehouse ’15 and Will Christ ’15 with Kindergarten students Carter Lundmark 
and Joshua Fenner, just prior to the first all-school chapel of the year.
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•	 Middle School students are seen as role models at 

Montgomery School. Students are assigned a Lower School 

“buddy,” and there are several activities that they will do 

together throughout the year. The eighth graders lead the 

school during Greek and Roman games. Though only one boy 

and one girl are chosen from each team as co-captains, all 

eighth grade students act as role models and help to keep the 

games running smoothly. 

•	 Every Middle School student participates in a service learning 

project throughout the year. Students participate with their 

advisory group; they design a service learning project and 

argue their case to have their selection become one of the 

three projects ultimately chosen. Service projects are hands-

on and involve traveling off campus to various facilities 

for service. On these visits students act as ambassadors for 

Montgomery School. 

•	 Students compose and deliver a speech in order to run for 

office for Student Government. Once elected, they plan and 

run dances and the talent show as well as various fundraisers. 

Students also run for office in the Athletic Association. 

This group helps to organize Spirit Week and the pep rallies before Friday Night Lights for 

basketball and LAX Under the Lights in the spring. 

•	 Each eighth grade student creates and delivers a Chapel, which is a talk blending personal 

stories with a character lesson. Students are chosen as Admission Tour Guides to give tours 

and to represent Montgomery School to visiting families. All members of the 8th grade have a 

week where they lead lunch announcements, sharing a quote to begin lunch and then asking 

for student and teacher announcements at the end of the meal. Eighth grade students create 

and present their year-long Make a Difference projects, presenting to Lower School students, 

Middle School students, faculty, and parents throughout the day.

•	 Students have many opportunities to lead in the arts. Middle School students may become 

emcees for the Talent Show and FAME Night, for instance. The C.A.P.A: Creative and 

Performing Arts group is a student elective where students write and perform an original  

      musical. Recess Rocks is a variety show produced, hosted, and 

performed by students. Middle School and Lower School students 

play instruments and sing for Chapels each week as a “House 

Band.” In addition, the Middle School Musical has student 

directors and a student run tech team, as well as set designers, 

makeup artists, and actors. Students fill many of the most essential 

roles when creating and performing the Middle School musical. 

•			The	Elective	Program	offers	several	opportunities	for	leadership.	

Each trimester, students are given the opportunity to choose from 

a list of offerings. Some past electives have included a student 

News Broadcast, where students produced a short news program; 

computer programming elective, where students learn the basics 

of coding; Green Team, where students have planted an herb 

garden; and public speaking. 

•			Collaborative	class	projects	give	students	many	opportunities	for	

leadership, whether they are academic projects or collaborative 

art projects. Most group projects involve an element of problem 

solving, experimental design, creative, and critical thinking, all of 

which are opportunities for leadership as well. 

production written and performed by students  
in 2014. Matthew Moynihan ’14 used his favorite 
children’s book, A Bad Case of the Stripes by  
David Shannon, when delivering his Lower School 
Chapel on “being different.” Using that book and 
Matthew’s Chapel presentation as background,  
the student-created musical Stripes was performed  
on June 12, 2014. 

The musical was performed and produced by the 
CAPA team (Creative and Performing Arts) who 
spent afternoons throughout the spring trimester 
brainstorming, improvising, writing and editing this 
excellent musical! Stripes was performed in the JAZ 
Music Room which was turned into a black box 
theater for the performance. Montgomery students 

mIDDLe ScHooL LeaDerSHIP oPPortunItIeS

examples of how Montgomery encourages leadership skills in Middle School  
Dr. Jon Hall, Middle School Head

“  A student could find on the athletic 
field he/she is consistently a leader 
due to good sportsmanship and strong 
athletic ability but perhaps in science 
there’s a different student who seems 
to enjoy reporting and expressing their 
knowledge often in that subject area. 
Both grow in confidence because of their 
roles and learn from one another.”

   SuSAN MAROTTA, LOWER SCHOOL HEAD

  |

8th grade students lead F.A.M.E. (Framed Art and Music Extravaganza) night.

8th grader Teagan Krane 
speaks to the Middle School 
as part of the student council 
election process.
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Giving students a leadership role with younger students is a wonderful way to help them develop 
confidence. It also makes the older students excellent role models for the younger children. 

from fifth through eighth grades, and alumni  
Charlie Brake ’13 and Harris Manganiello ’13 
acted, wrote songs, played music, and ran special 
effects lighting and sound. One of the most 
impressive aspects of the production was the fact 
that the students were given the opportunity to 
problem-solve throughout. Mr. Bennett, the faculty 
director, gave direction to the students, but he also 
knew when to step back and allow the students to 
take over. The result was a successful production, 
and an impressive learning experience! 

When asked about ways that lower school 
teachers promote leadership skills, Susan Marotta 
responded, “I think all grades provide special 
opportunities to create leaders in their classrooms. 
One of the things I love about Montgomery is that 
the students realize early on that they can be leaders 
in one area and perhaps a follower in another area, 
and that is ok and accepted. For example, a student 
could find on the athletic field he/she is consistently 
a leader due to good sportsmanship and strong 
athletic ability but perhaps in science there’s a 
different student who seems to enjoy reporting and 

expressing their knowledge often in that subject area. 
Both grow in confidence because of their roles and 
learn from one another. Leaders can ‘show their stuff’ 
at different points throughout the day with a new 
student leader, depending on the subject or activity.”

Fourth grade teacher, Betsy Barker, described 
various leadership roles in her classroom this way, 
“I have a Literature Leader, Attendance Leader, 
Technology Leader, Math Leader, Social Studies 
Leader, Spelling Leader, etc. who helps me with that 
subject area for the year. For example, the Literature 
Leader might help put novels in the closet after we 
have read them or help set up the technology for a 
literature lesson. It is a help to the teacher and also 
provides a leadership opportunity for the child. 
Everyone is assigned ‘leadership’ in a subject area.  
It works well.” 

Even Montgomery’s afterschool care program 
develops leadership qualities, according to Mrs. 
Walton. She shared that, “We have the Jr. Staffer 
Program in Afternoons where the 7th and 8th 
graders are teacher helpers and the younger children 
enjoy having them read to them, play games, color 
and do crafts. Also, in MSD Summer Camps Jr. 
Staffers help out during camp with the younger 
campers.” Giving students a leadership role with 
younger students is a wonderful way to help them 
develop confidence. It also makes the older students 
excellent role models for the younger children.  
Older students are also assigned as “Buddies” to 
younger students early in the school year, and the 
buddies get together for various types of activities 
throughout the school year. 

Back on the playing field with Mr. Bireley,  
I had an epiphany. First, that Mr. Bireley has seen 
this process (loading kindergarten students onto 
and off of a chariot) over 25 times in his years at 
Montgomery School, and he surely knows the best 
way to accomplish the task. And second, that he 
is an excellent teacher, and he knows that it is best 
not to tell them how to do it! A few moments later, 
the students came to their decision and the games 
continued. And, just like that, students became 
leaders. 

  |

Aidan Woolley ’15 at Adventure Day 2014.

Marra Cunliffe ’15 and Azaria Ford ’15 prepare to walk kindergarten student Raven Russell 
into the first all-school chapel of the year.
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is there a student who changed your life?
When I became a mother to my son Kyle, he gave me new perspective of 

being on the other side of the table in a parent/teacher conference. On 

a daily basis my students say precious things to me. Favorite memories 

are when a PreK or Kindergarten student recognizes me and hugs me, or 

when a past 5th-8th grade student comes back to visit, maybe bringing 

me a treasure from nature.

how does Montgomery’s campus connect with your curriculum?
The sixty acres are a very significant part of the lower school science 

curriculum. If you ask the students what their favorite part of science 

is, most often they will say the nature walks. Many different habitats: 

meadow, quarry, creek, wetland, mowed lawn, woods, trees, and 

playground exist here on campus.

how do you incorporate lessons in character into your curriculum?
When you build community, you need to teach students about themselves, 

about the kind of person they want to be. If you have children who believe 

in themselves and set goals for themselves, you’ve cut way down on 

behavior problems, and then you spend more time teaching.The students 

help me draw the line. They want to do the talking, they want to do the 

sharing, they want to analyze the life skills. Once you get them talking 

about life skills, it’s very much hands off and I just get to facilitate.

is there a book or movie that has affected your life in a positive way? 
The entire Harry Potter series was a bonding event for me with my son. 

He had just started to read when the first book came out over in England 

and a dear friend sent it to us.

Do you have a hobby outside of school? What is it? 
I love to hike. I hike often approximately 4-5 miles with my cousin who 

lives nearby, and her dogs. Also, I love my exotic pets : hermit crabs, mud 

turtle, African clawed frogs, bearded dragon and my favorite corn snake. 

I dabble in bird watching.

name one thing that is still on your bucket list. is there something that 
you really hope to do in your lifetime?
I want to take my husband to Italy to see the homeland of his ancestors. I 

have been twice but he has never been. Also, I want to go to Australia!

What well known person do you admire most?
I so admired Nelson Mandela.

What is one thing that no one would ever guess about you?
I am Welsh.

teacher features

is there a teacher who changed your life?
Mrs. Bilger was so kind and patient, and my geometry teacher inspired me 

to enjoy math. Did you know that Mrs. Vaughan and I attended Lafayette 

Consolidated Elementary School together in Lafayette Hill, PA? Both of 

us recall singing My Country ‘Tis of Thee accompanied by the piano in 

kindergarten, with milk and cookies served before our nap. One day my 

teacher required me to sit endlessly until I drank my warm milk, but I 

never drank it and I still don’t like warm milk! This negative experience 

made me more sensitive to my approach with my own students. 

Why is teaching at Montgomery unique?
While I have taught at many different schools, Montgomery is unique 

because of the professionalism and relationships of the teaching staff.  

I love the children and their committed and appreciative families.  

how do you incorporate lessons in character into your curriculum?
All of the literature stories read in the Junior Great Books, as well as 

our novels, incorporate not only skills, but character development. 

While comparing and contrasting two unsavory literary characters, we 

recognize and discuss the better choices and decisions they should have 

made. Chapels and situations that arise both in and out of the classroom 

are prime opportunities to learn about the importance of character. 

In addition, our social studies curriculum lends itself to discussing the 

character of explorers such as the Conquistadors, Native Americans or our 

Founding Fathers. 

Do you have a hobby outside of school? 
I cherish trail rides on my steed, Opie, with my daughter Becca and our 

barn friends. Trotting along the Brandywine Creek, Chambers Lake, the 

woodsy trails and open fields is pure bliss!

What well known person do you admire most?
He is not so well known, but I admire my husband Joe for his unwavering 

devotion to our family. 

Do you have a favorite quote?
“Step up and shake it off.”

What is one thing that no one would ever guess about you?
My family owns and operates Tannery Springs Farm, a horse stable next to 

Hibernia Park. Also, my husband and I were off-shore ocean sailboat racers 

for fifteen years before our children were born. We also renovated four 

historic houses, I camped across the country and back, I went skydiving 

and have done a fair amount of scuba diving as well. 

Julie Dattilo 
Lower ScHooL 
ScIence teacHer

Betsy Barker 
FourtH graDe  
teacHer

|   |



FOR THE PAST TEN YEARS students from 
Montgomery School have visited Shofuso Japanese 
House and Gardens in Fairmount Park, Philadelphia. 
In preparation for their trip children explore many 
Asian art techniques, including Shibori, a Japanese 
form of fabric dying, Sumi painting which is 
brushwork on paper, and make koi windsocks to  
fly in the cherry grove. After leading this field trip  
for many years my yearning to travel to Japan had 
grown to a point that I could no longer ignore it. 
Shofuso is a magical place; inside its walls no longer 
feels like Philadelphia. 

Jane Whittlesey was a teacher at Montgomery 
School. She was fortunate enough to visit England 
where she learned a new instructional technique. This 
was so meaningful to her that she left an endowment 
to the school when she passed away. Her gift provides 
professional development funds for a faculty or staff 
member to travel abroad each year. After applying 
for years, Jizo, the Japanese buddha of travelers and 
children, smiled on me. The selection committee 
approved my trip to Japan. 

Ichiro Matsuo is a Japanese potter and clay artist. 
We met about 15 years ago when we were both 
working at Chester Springs Studio. He was there 
for a yearlong ceramic residency and I was a clay 
instructor. His large sculpture can still be seen on the 

grounds of Historic Yellow Springs today. He and his 
family live in Fukuoka, Japan, and they graciously 
hosted me for a few days.

Ichiro’s home studio is impressive. His property 
was passed down to him from his father, who was 
also a potter. It includes his home, a gallery, a shop, a 
classroom and many kilns. Ichiro’s wife, Keiko, helps 
run the business and also decorates some of his pottery. 

Ichiro said one place I must see was Onta, a rustic 
mountain village. It’s considered a Living National 
Treasure of Japan. The residents have been making 
pottery the same way for over 500 years with no 
electricity or modern methods. Potters use kick wheels 
and kilns are fired using wood as fuel. These kilns are 
built into the mountain on an incline. The design 
allows rising heat to pass from chamber to chamber. 
The kilns in Onta are massive and can only be filled 
4 or 5 times a year. Firing them takes days. We were 
lucky enough to be there as they were unloading 
beautiful bowls and mugs from a recent firing. 

After leaving the quiet of the small mountain 
towns, I headed to Osaka, where I arranged to meet 
up with a small tour group. Even in the city I found 
beauty everywhere from metal manhole covers 
covered with scenes of cherry blossoms, to the streets 
lined with giant animated signs, and elegant buddhist 
shrines tucked into quiet corners of the city. It was 
nothing like the cities I was used to.

Next, I headed south to Koyasan where I 
stayed overnight in a Buddhist monastery. The 
accommodations were modest, my bed was a sleeping 
pad placed on an immaculate tatami mat floor. 
Dinner and breakfast were traditional Buddhist 
(vegan) food. Early the next morning the monks 
invited us to join them for opening prayers and a 
cleansing fire ritual. It was an incredible experience. 

One of my favorite places on the trip was the 
Okunoin Cemetery on Mount Koya. With more 
than 200,000 tombstones, some ancient, the 

cemetery had an air of reverence and spirituality 
that was compelling. I saw the many tombstones 
as artistic sculptures. They were awe inspiring. The 
visual repetition was like many things in Japan —
elegant, precise and powerful.

I then headed to Hiroshima. It was very moving 
to visit the Hiroshima Peace Memorial Park and 
Museum. Near here I visited the island of Miyajima. 
This island is known for its many shrines and 
Buddhist statues. Legend has it that when Buddha 
came here, even the deer came to listen. The deer are 
tame on this island, they wander freely and you can 
actually pet them. 

Kyoto is the former Imperial capital and houses 
many temples, palaces, and Zen gardens. It is also 
home to the Geisha and the Fushimi Inari Shrine, 
which is known for its many stunning vermillion 
gates. The shrine is close to 1,000 years old. Kyoto is 
the place I would most like to visit again. There was 
so much graceful beauty in this ancient city. 

I returned from this trip with my suitcase bursting 
with pottery and my perspective forever shifted. 
Japan reframed my ideas of tradition, norms, and 
society. I will now be teaching from first-hand 
knowledge. This opportunity put the art I’ve seen for 
decades into an accurate context and inspired me to 
expand and develop new art lessons for my students. 
From roof tiles to food presentation, the importance 
of visual detail in Japanese culture was astounding!  
I now see the world through a different aesthetic lens.

my travels to Japan
The Whittlesey Bratton Professional Development Award

This opportunity put the art I’ve seen for decades into an accurate context and inspired 
me to expand and develop new art lessons for my students. 

By Dina Schmidt, art Teacher and art Department chair
Dina Schmidt

15

THE BELL  |  WINTER 2015

|   |



| feature16

WINTER 2015  |  THE BELL

These trips are geared toward helping students 
appreciate the breadth of the topics they are studying 
in class, while simultaneously nurturing their sense 
of self-reliance, and strengthening their personal 
relationships with classmates.

In sixth grade, students spend five days at Echo 
Hill Outdoor School, located on Maryland’s Eastern 
Shore of the Chesapeake Bay. Echo Hill’s program 
uses the outdoor environment as its classroom, 
providing students with hands-on opportunities to 

explore nature, appreciate the value of history, and 
make personal connections with the topics they are 
learning about in Earth Science. Echo Hill School’s 
mission involves creating a safe and supportive 
environment for students to feel challenged and 
successful, with the freedom to think, question, and 
express themselves. Led by science teacher David 
Kline, the trip directly aligns with the fifth and sixth 
grade science curriculum, which includes units on 
environmental science and the earth’s water. Echo 

Hill’s program reinforces issues of sustainability, 
while examining watersheds and ecosystems.

Completely immersed in the outdoors, students 
sleep in tents, spend time in canoes, and learn 
how to build camp fires on the beach. Echo 
Hill’s staff of highly trained educators encourage 
students to think independently as they explore 
the environment. Night-time hikes, outdoor team-
building games, and scheduled classes throughout 
the day complement their unique program that 
explores areas of science, ecology, history and 
human environment, as well as individual and 
group development.

“It is essential that students get out of their 
comfort zone and try new things,” notes Assistant 
Head of School and Middle School Head Dr. Jon 
Hall. “The Echo Hill trip is vital because most 
kids think they will implode without technology, 
yet by the end of the week they learn that they 
really do not need it to have fun. They reinvigorate 
their imagination and sense of wonder in the 
world around them. This is a great eye opener for 
them in many ways, as the trip is centered around 
outdoor learning, discovering yourself and your 
relationship with your peers, recognizing your 
connections to your environment and the natural 
history of the world around you. It heightens 
students’ appreciation of sustainability, and brings 
together all of the content that they have studied 
throughout fifth and sixth grade.”

By Julia Krumenacker, Montgomery alumni Parent

Lifelong Lessons From outside of the classroom

MIDDLE SCHOOL IS AN IMPORTANT STAGE IN LIFE when students begin to feel their independence from 
adults, yet still need guidance and safety. Each year, Montgomery’s middle school students engage in a week-
long field trip, traveling outside the classroom environment for an immersive experience that connects their 
knowledge, skills and learning to the real world. 

“ Before going on the Echo Hill trip, I had never been camping before or even spent a night in the woods. 
I was a little nervous, but after the week I spent there I think I was ready to live in the woods. I had 
a blast learning about the environment and getting to spend quality time getting to know all my 
classmates better. The memories and lessons about nature will stay with me and my classmates forever. 
We often look back and talk about them now.” MADDIE MCKEAN, CLASS OF 2014

“ I always looked forward to the Middle 
School field trips. Leaving Montgomery 
and traveling to different states and even a 
different country was a great change of pace 
from regular classroom learning.”  
BRYAN YACKEL, CLASS OF 2014
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Seventh grade students travel by plane to 
Bradenton, Florida, where they work with Nature’s 
Academy, a non-profit environmental education 
company. The mission of Nature’s Academy is to 
enhance science literacy and foster environmental 
stewardship through inquiry-driven programs. Led 
by Science Department Chair and teacher Wendy 
Sheldrick, this trip enhances the physical science 
program, as well as reinforces the environmental 
science and sustainability components of the sixth 
grade curriculum. Students work directly with Dana 
Pounds, Marine Biologist and Executive Director 
and founder of Nature’s Academy, whose life-long 
passion is to offer high-quality, engaging educational 
opportunities that teach the importance of 
environmental conservation. Students explore areas 
of ecology, marine science, botany, chemistry and 
physics through these programs. Activities include 
roller coaster physics, swimming with the manatees, 
snorkeling along the Rainbow River, shark dissection, 
and a trip to Kennedy Space Center.

“On this trip, we learn about the complexity of 
earth’s ecosystems and inspire our students to become 
better stewards of our limited resources through 
activities like water testing, observing Floridian 
aquifers, kayaking in the mangroves, examining 
natural springs, and diving for fossils,” explains 
Mrs. Sheldrick. “In seventh grade Physics class, 
the students learn about Newton’s laws of motion, 
and apply their knowledge through building and 
launching rockets. In Global Studies, they learn 
about the space race. The trip to NASA Kennedy 
Space Station allows them to see real life applications 
of this content. To also enhance the physical science 
curriculum, the students attend a Disney physics 
program, and play mini golf using Newton’s laws.”

“Over the week in Florida, you see new 
relationships emerge and old relationships 

strengthen,” adds Dr. Hall. “It is always a definite 
plus to the trip to see students looking out for each 
other and extending the realms of friendship. The 
class may not realize it at the time, but they form 
deep bonds with each other. What a great experience 
to spend a week in Florida with your entire class!”

In eighth grade, students travel to Montreal and 
Quebec City on a cultural tour of Canada run by 
the dynamic Jumpstreet Tours. Students who take 
French are provided the opportunity to practice the 
language in a real world setting. The class also visits 
many historical and cultural centers in both cities, 
learning about French Canadian history and culture. 
Visits to the Biodome (the venue of the former 
Montreal Olympic Games), an authentic Huron 
village, a working maple syrup farm, the Plains of 
Abraham, the Parliament, Grande Allee, and the 
Chateau Frontenac are highlights of the trip. Most 
importantly, the eighth grade trip serves as a final 
coming together of the class and gives each student a 
chance to reflect upon, and appreciate what they have 
in each other.

“In Canada, it sets in for the students that their 
time together is very limited,” notes Jon. “This 
encourages them to reach out to other members of 
the class with whom they may not have been terribly 
close. Relationships that existed in sixth grade, and 
fell apart to some extent in seventh grade seem to 
repair themselves again. There is a closeness that 
is literally palpable by the trip’s second day. The 
students also bond very quickly and deeply with the 

tour guide (and in some cases even the driver), who 
spends the entire time with us.”

The time spent in Middle School is a pivotal 
period of growth for students. As adolescents, they 
gain autonomy and learn a great deal about who 
they are as individuals. “A week away from home 
certainly makes them more self-reliant,” states Jon. 
“In many cases these trips are the students’ first time 
away for an extended period of time. They realize 
they can get themselves up for a 6:00 am start, get 
dressed, and be ready for the day. They must be 
organized, punctual, and responsible, as well as take 
care of each other during free time. They earn more 
freedom by demonstrating that they can handle these 
responsibilities.”

“ My favorite memory from Florida was the physics program at Disney. It was so fun being able to 
ride the roller coasters at Magic Kingdom without waiting in lines and to ride Space Mountain 
with the lights on to see what the usually dark track was like. After the program, we had a few hours 
to go with our friends to explore the park and do more rides. I loved the trip and will cherish those 
moments forever.” SOPHIA MANGANIELLO, CLASS OF 2014

“ The trip to Canada was a wonderful experience; 
you spend time with your friends while at the same 
time admiring the beautiful architecture. I had a 
great learning experience about Canada’s history, 
culture, and overall had a blast! This trip was a 
great send-off to our new journey into high school.” 
JOSHUA LIM, CLASS OF 2014

“ To be honest, Canada was one of the best experiences of my life. Not only was I able to build a 
stronger relationship with my classmates, but I also had amazing opportunities to explore historical 
landmarks such as Old Quebec. For me, the bus ride there and back was a great experience. I bonded 
with people that I barely ever spoke to. At the end, we all cried together which made me realize how 
much I really love my grade.” KAITLYN CHRONOWSKI, CLASS OF 2014

In addition to enhancing the curriculum through 
practical application, these enriching field trips give 
students confidence and assurance of their abilities 
outside of the classroom, and above all, deepen their 
relationships. Traveling away from home is the critical 
step during the Middle School years that provides self-
esteem and security that comes when children learn 
they can be strong and competent without the help 
of parents. Moreover, the trips provide a comfortable 
platform in which students recognize and appreciate 
the true worth of friendships formed throughout their 
years at Montgomery — experiences and lessons that 
add value to the rest of their lives.

  | 17
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eighth grade make a Difference Projects

The goal of the Make.a.Difference projects is that by learning about people who make a difference, students 
will then start making a difference on their own, and be the change they wish to see in the world. Students 
share these capstone projects with the community each spring.

Joshua Lim, American Beekeeping Federation

samantha Brown, Best Friends Animal Society

max segarnick, The Alzeihmer’s Association Kayla Neary, Make A Wish  Cara Guernsey, Operation Homefront  

sophia mcCarthy, World Wildlife Federation  maddie mcKean, Children’s Hospital of Philadelphia  
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montgomery’s commitment to the arts

annie Jr. Middle School Musical

STuDENT INVOLVEMENT IN FINE 
AND PERFORMING ARTS is written into 
the mission of Montgomery School. Our 
commitment to the arts is strong because 
it develops the whole child. Some children 
distinguish themselves in the classroom, some 
on the sports field, and some through the  
arts. Involvement in the arts can develop  
many essential life skills like collaboration, 
leadership skills, and perseverance. Students  
at Montgomery are given the opportunity 
to push themselves beyond their perceived 
boundaries, while taking risks in a safe, 
supportive environment. Many of our 
performing arts programs are student led, 
requiring initiative and responsibility. Our  
fine arts program focuses on expanding 
students’ understanding of themselves and  
their connection to the world. 

samantha Brown, Best Friends Animal Society
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the young americans
The Young Americans visited Montgomery School in November 2014. Students in 3rd through 8th grades 
participated in three days of workshops focusing on performance skills, singing, and dancing. The three days 
culminated in a spectacular live performance with our students and The Young American performers.
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middle School choir Sings national anthem at Phillies game

a Bad case of the Stripes
Written and Produced by  
Montgomery Students and Alumni
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Visiting artists

Peggy the Pint Sized Pirate 
Fifth Grade Play
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5K run

Family Picnic
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grandparents and 
Special Friends Day

5K run

greek and roman games
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I was once asked to define a home. For me, this 
wasn’t a hard question to answer, as I thought of one 
of my many homes: Montgomery School. A home I 
am proud to have, a place that I know very well, and 
a place that I have grown to feel safe in. But what 
makes Montgomery a home? I personally believe 
that it was the loving people that have accompanied 
me throughout the wonderful journey of childhood, 
growing up, change, and moving on. These people 
have helped flood the school with unforgettable 
memories along the way. And now as I reflect on 
these memories, I realize their significance, and their 
important role in shaping the person I am today.

Our grade’s first chapel, our kindergarten year. 
Our theme was “Frog and Toad,” and the lessons 
of friendship we learned from those popular books. 
I remember our class filing onto the stage and 
looking out over the audience, butterflies fluttering 
in our stomachs. I remember each of us proudly 
walking up to the microphone to say our lines, 
wearing our homemade costume and paper hat. I 
remember the excitement that buzzed throughout 

the room afterwards, as we danced around in joy. 
I remember the feeling of accomplishment that we 
all felt, knowing that we did it. Through our first 
chapel, I believe that we all were able to learn public 
speaking from a very young age, as it was the first 
time we stood in front of an audience. Through this 
experience, we all gained a sense of confidence in 
being proud of our achievement. 

Fishing with Mr. Conklin. I was nine years old and 
it was a picture perfect day in September. The day 
revolved around easy conversation, laughter, and my 
first real experience with a fishing rod. At the time, I 
thought how cool it was that Mr. Conklin wanted to 
hang out with me and my brother. After all, what else 
could he have to do on a Saturday afternoon? What I 
have come to realize from this experience is the true 
value of the time he spent with us.

It is the generosity and the contributions that the 
Montgomery School community makes every day 
that provide the students with the education and the 
opportunities that we benefit from. What I will take 
with me from this experience is to always give back. 
“From what we get, we can make a living; what we 
give, however, makes a life.” Arthur Ashe 

Greek and Roman Games, a tradition that every 
student looks forward to at the end of each school 
year. An exciting and friendly competition between 

the two sides of the school. These games will always 
be a special memory that I hold close, as I remember 
the fun games, painting our faces the colors of our 
team, and screaming at the top of our lungs for our 
teammates.

I always remember Mrs. Blair announcing the 
teams during the rally event, and she always reminds 
us the same thing: “Half of you in this room are 
going to win, and half of you are going to lose, but 
you need to be a good sport no matter what.” I 
realized the lessons that we have taken from Greek 
and Roman games: the healthy competition, the 
sportsmanship, and the desire to work hard in order 
to support your team. The experience has taught 
me that you’re not always going to win the game, 
but a true winner picks themselves up after they get 
knocked down. They self-reflect, they realize what 
they did wrong, and they come back stronger. When 
you win, you say you won, and you don’t self reflect, 
but when you lose, you have a chance to learn new 
lessons through the loss, and become a stronger 
person in the end.

Our last recess. I remember in the end of our 
5th grade year, my friends and I tried to make the 
last recess we had the best one of them all. We were 
disappointed to find that we couldn’t create the 
perfect moment that we hoped we would. But we 

reflections of an eighth grader
Remarks by Kayla Neary at the Lower School Moving Up Ceremony, June 2014

GROWING APART DOESN’T CHANGE THE FACT that for a long time we grew side by side; our roots will 
always be tangled. I’m glad for that.  ALLY CONDIE

“
”

Kayla Neary

| moving up
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thought of the times when we would laugh until our 
sides hurt or win the keepaway game that we would 
play against the boys with an old tennis ball. We 
wanted to recreate happiness that filled the moments 
such as these, but we struggled to find a way to have 
a perfect, memorable last recess.

Reflecting on the memory, I realize that the most 
perfect moments aren’t really planned. They happen 
unexpectedly, and that’s a huge part of what makes 
them so special. But, I have also realized that nothing 
lasts forever, and that everything eventually comes to 
an end. Whether it be a fun time with your friends, 
lower school, or, as we see now, our journey through 
Montgomery. Although, when one story ends, 
another begins, and now, we can begin our adventure 
through high school, experiencing the opportunities 
that are yet to come. 

We were always told to never take a single moment 
for granted, to enjoy every last second that we have 
at Montgomery. Graduation day was always there, 
and I knew that as the days and weeks seemed to 
be tripping over themselves, trying to run away, the 

day was quickly approaching. But, for some reason, 
I couldn’t believe that it would actually come. I’m 
finding that I’m surprised that it came, after all this 
time. I always thought that it would be a thing that 
would forever remain in the far future, and not 
become something I’d have to really worry about. But 
as I’m standing here, I realize that the day has come, 
and we will have to face the tears and goodbyes that 
come with it. 

As I look back, I often ask myself the same 
question: How do we let these joyful moments 
become distant memories? I wish that I could go back 
and change the way I viewed the moments we spent 
together, these moments that were often taken for 
granted. Like those early mornings when we groaned 
over going to chapel. Now, I wish we appreciated 
that time we spent together, as not just a school, but 
a community and a family. Or, even as simple as our 
class sitting around the table during lessons, being 
together. Laughing at each other’s writing prompts, 
or modeling the countries of the UN. I never realized 
how important those times were, until now. We may 

“ Mind, Body, Character. These are the first words that I remember associating 
with Montgomery School. They have followed us, guiding us as we journeyed 
through these halls. They served as the building blocks of the people we are 
today, and now, as we are all moving on, we realize the importance of these 
three aspects to people we have become, and ultimately, the people that we 
will grow to be.” KAYLA NEARY

have taken for granted the fact that we were all in the 
same place, in the same room together. 

Many people usually think that when we leave this 
school, we will leave all the memories that we have 
made behind as well. This is not true. I have learned 
that our memories are not confined by the building 
that we stand in. The memories we have will always 
follow us. Now, I flood my new school with new 
memories, but Montgomery will forever be a place 
that I can return to. 

Mind, Body, Character. These are the first words 
that I remember associating with Montgomery 
School. They have followed us, guiding us as we 
journeyed through these halls. They served as the 
building blocks of the people we are today, and now, 
as we are all moving on, we realize the importance 
of these three aspects to the people we have become, 
and ultimately, the people that we will grow to be. 
Montgomery School, our home, the people, the 
memories, and the lessons that have shaped us as we 
are today and prepared us for tomorrow. And because 
of this, I am certain that each and every one of the 
extraordinary people that make up the Class of 2014 
will grow to change the world.

To Lower School — Remember that through  
hard work and determination, you can achieve 
anything. I wish you luck as you continue through 
your wonderful journey through Montgomery 
School. It goes by fast, so don’t let a single moment 
go to waste. 
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It is amazing to think that seven years ago I sat in 
those same chairs waiting to graduate and move 
on to high school. I was a bit different back then; 
believe it or not I had hair down to my shoulders 
and everywhere I went I was mistaken for a girl, but 
it still feels like just yesterday that I was graduating 
from Montgomery School. And you’ll probably hear 
this a million times in your life, but I am not kidding 
when I say it goes fast. I mean really fast, so enjoy it 
as long as possible. 

As I was writing this speech, I tried to put myself 
back in my eighth grade shoes. If I could go back, 
what would I want to hear? Well to be honest, I 
don’t even remember my graduation speaker’s name. 
That’s probably because when I was in eighth grade, 
I was hoping my graduation speaker would have 
come up to the podium, and just said “congrats, 
have a great time in high school,” and then walk 
right off the stage. Short, simple, and sweet. Now 
you probably won’t remember me either, and if you 

do, then hopefully, that means this was the best 
speech ever written. But if I could give you some of 
the best advice that I hope you will remember and 
will help you not just in high school and in college, 
but in your entire career, I would have to simply say 
Y.O.L.O. 

Now I am sure the graduates know what I am 
talking about when I say YOLO, but for everyone 
else, especially my dad who I am sure at this moment 
is saying to my mom, “What the heck is a yolo?” 
Y.O.L.O. stands for You Only Live Once. It is sort 
of a modern take on Carpe Diem, which is Latin for 
seize the day. The reason I mention YOLO is because 
all of you are about to embark on an amazing 
adventure that will lead to all different places. These 
are the times when you can be whoever you want 
to be, do whatever you want to do and you can’t be 
afraid to take a chance or a risk. Going to high school 
is very exciting, but it can also be an intimidating 
process. It’s a new place with new friends, and 
different classes, but if you use the motto YOLO, I 
can guarantee that you will have an amazing time. 
Don’t be afraid to step out of your comfort zone, 
take a risk, say yes, and grab the opportunities that 
come your way, because you really do only live once. 
Now I don’t want to give you the wrong impression 
and after graduation you go out and do some crazy 
stunt like jumping off a bridge screaming YOLO, 
but my point is that pretty soon you are going to be 
given access to so much opportunity, and the best 
thing you can do with that is try to grab it all while 
you can, because while there is so much opportunity 
in front of you, the time to take advantage of it goes 
very fast. Montgomery School has given you the 
foundation, which will allow you to go out, take 
chances, and succeed. They have built the mind, 

y.o.L.o. – you only Live once 
Remarks by Alumnus and 2014 Commencement Speaker John-Michael Sedor ‘07

GOOD MORNING EVERYONE…Thank you for giving me the opportunity to speak here today and more 
importantly congratulations to the class of 2014. With summer about to start and high school right around the 
corner this is such an exciting time. Let me assure you when I say your parents, teachers, and friends are all so 
proud of everything you have accomplished. 



THE BELL  |  WINTER 2015

  | 29

body, and character of each and every one one of 
you, and because of that training, you all have inside 
of you what it takes to succeed. It is up to you to take 
the risks and fight for what you believe in. 

I can remember in fourth grade we had to make 
a clay planter in art class. At the time I was going 
through a hippie stage, hence the long hair, and I 
was obsessed with everything from the 60’s. As I 
was creating what I thought was a peace sign Ms. 
Vinueza, my art teacher at the time, came up to me 
and said “John-Michael that’s not a peace sign that’s 
a Mercedes Benz logo.” I said, “Nooo, I know what 
a peace sign looks like! I listen to The Beatles and 
Jimi Hendrix I think I know what a peace sign looks 
like.” I was arguing with someone who actually 
was alive back when peace signs were everywhere, 
but you know what, she let me do it and at the 
time, that gave me confidence to believe in myself; 
however, looking back, I wish she had made me 
change it because now we have a psychedelic planter 
in our house with the Mercedes Benz symbol on it. 

My point is that Montgomery lets you be who 
you want to be. For example, in eighth grade we 
had to do chapels. At the time, my friends and I 
were really into making movies. We decided we all 
wanted to make movies for our chapels instead of 
the traditional speeches. And you know what, the 
best part about Montgomery was they let us do 
it. The teachers gave us the encouragement to be 

creative and think outside the box. Mr. Conklin 
got behind us and gave us the support we needed 
to make it a success. This was one of the reasons 
I got into communications at Boston University. 
Montgomery never put my ideas down, they let me 
argue and fight for what I believed in and that really 
stuck with me. All through my life, I continued to 
take chances and risks because Montgomery had 
prepared me to do so, as it has prepared you. As with 
any risk taking there may be times when you fail 
or fall flat on your face, but that’s ok — it’s a risk. 
In my freshman year of college I tried out for my 
school’s soap opera. I was at a brand new school and 
only had been in college for a week, yet I said YOLO 
and decided to try out. The entire audition was 

“ Montgomery never put my ideas down, they let me argue and fight for what I 
believed in and that really stuck with me. All through my life, I continued to take 
chances and risks because Montgomery had prepared me to do so, as it has prepared 
you. As with any risk taking there may be times when you fail or fall flat on your 
face, but that’s ok — it’s a risk. … Even if you do fail, like I did, you just have to 
rely on your Montgomery School training, pick yourself up, and keep going because 
those experiences are the ones that make you stronger.” JOHN-MICHAEL SEDOR

filled with juniors and seniors and I started to get so 
nervous, but I powered through. When I finally got 
called into the room there was a spotlight on me and 
five seniors that I could barely see sat in a row, ready 
to judge me. They started laughing. Had I worn the 
wrong clothes, did I have something on my face? 
I started freaking out. To make matters worse for 
my stressful and paranoid persona they told me to 
act out a scene with another actor, who ended up 
being a really attractive senior girl, which made me 
even more nervous because she was really cute. And 
you know what, I bombed; I mean it was the worst 
audition ever. If those seniors weren’t laughing at 
me in the beginning they certainly were by the end. 
I mean they probably still go back watching that 
audition tape roaring at my pitiful performance. I 
don’t even think I finished the whole scene because 
I was shaking so badly. But I took a chance, and it’s 
funny because they actually called me back to be an 
extra, and this past year I starred as a main character 
in another television show. It was because I put 
myself out there and people recognized that. Even if 
you do fail, like I did, you just have to rely on your 
Montgomery school training, pick yourself up, and 
keep going because those experiences are the ones 
that make you stronger. 

The best part of all of this is that no matter how 
far life takes you from Montgomery School and 
what sort of chances you take, you will always be 
welcomed back with open arms. This is your school 
forever and your classmates sitting around you will 
always be a part of that family. Believe it or not, 
I have a friend of mine here in the audience. We 
both came here when we were just three years old. 
Montgomery will always welcome you back and it’s 
comforting to know that you are always a part of 
the Montgomery School family. Congratulations 
class of 2014 and remember you only live once!

Speaker John-Michael Sedor with Kevin Conklin

Joshua Lim, Lucas Tennity, and Kyle Wagner Rya Jones and Gigi Harris
The Sedor family: John-Michael ’07, father John, mother 
Denise and sister Brianna ’09
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Hello emotional parents, proud teachers, and lovely 
grandparents and friends. My name is Aubrey 
Thrower and I would like to welcome you to the 
graduation of the class of 2014. 

Veritas, pietas, and caritas. Truth, loyalty, and 
compassion. These three words define Montgomery 
School. We are taught the important meanings of 
these three words in everything we do; gold awards, 
Rachel’s challenge links, teamwork activities, and 
discussions around our harkness tables have reinforced 
the definitions of these words throughout my years 
here. Although the basic definitions of truth, loyalty, 
and compassion always stay the same, I think that 
their true message is unique to each person. 

My thoughts on these three impactful words have 
grown with me through my years at Montgomery 
and I think that in the past month, as school was 
slowly winding down, my views on these words have 
only grown more elaborate and spiraled up. I am 

still learning and will continue to develop my own 
version of words that have shaped who I am. As 
you can imagine from each individual face on this 
stage, we are a special grade with our own personal 
interpretations of veritas, pietas, and caritas; so I 
am here as a messenger passing on all of our unique 
views of the words that have helped us grow into the 
people we are today. 

Veritas has taught me how to be true to myself. 
Montgomery School gives every student an 
opportunity to do what they love. The teachers, 
students, and administration foster what everyone 
loves about themselves and encourage them 
to follow their passion. Whether we are most 
comfortable on the sports fields or fixing the lights 
and sound for our concerts. Whether we want to 
break boards with a chop of our hands at the talent 
show or write a musical, our campus is a place where 
passion will always be accepted, our personalities 

will forever be invited, and using truth we can 
always be ourselves. 

Veritas was the first of Montgomery’s mission 
words that I truly understood. You can see it in the 
students roaming the campus. None of us are scared 
to be a little crazy sometimes or express our peculiar 
talents. It’s hard not to see the thirty-three different 
shining personalities on this stage. I am wondering 
and I’m sure some of you are too, how did all these 
teenagers become so carefree and fearless? How 
does Montgomery do it? For some it might be the 
forgiving teachers or the inviting harkness tables; for 
others it may be the equality of uniforms or the hugs 
exchanged daily. But for me, the Montgomery magic 
is created by our class; which leads me to my next 
topic. Pietas.

Loyalty at Montgomery School has brought me 
to thirty-two amazing friends and has taught me 
how to be a good friend in return. The friendships 
I have made in this grade are unreal; I have found 
the people who accept me for being literally insane 
sometimes, but they match my insanity with their 
own crazy personalities. From embarrassing sixth 
grade hairstyles to triple casting a role in this year’s 
musical, we’ve been friends through it all. 

If you ask some of us 8th graders when it really 
hit us that graduation was going to happen, I think 
there is one moment that we can all agree on. It 
was a time that was so emotional, it is impossible 
to put into words, but I will do my best to give you 
a summary. Early in the morning, somewhere in 
New York, and on just a few seats in the back of a 
bus. We had been told that the bus ride through 
the night on the way back from Canada was going 
to be an emotional one but I’m not sure any of 
us truly realized that high school was so soon and 
the beginning of the year was so far. Our last big 
eighth grade milestone had passed. We took an hour 

montgomery School: Vietas, Pietas, caritas
Remarks from Eighth Grader Aubrey Thrower’s Commencement Speech 

IF YOu SIT THROuGH A DAY OF SCHOOL with the class of 2014, there is something special in the air. 
We have some sort of unreal relationship where we all care for one another unconditionally, a bond that can 
never be broken. A bond that is only seen in the movies but to us it is very real. 
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reminiscing on the embarrassing, unforgettable, and 
regrettable moments of our years at this amazing 
school. We came to the realization that we would 
have to separate, make new friends, and deal with 
the challenges high school has waiting for us and 
none of us wanted to leave. This group of friends 
took the moment for a group hug, sang a short 
happy birthday to Tref Hall, and tucked in everyone 
who was sleeping for a good night’s rest.

Every day after that was special. We had all 
concluded that we could make the most of our last 
month and that we should cherish every day because 
these moments actually were our last. When we were 
all in fifth grade, we had seen other grades fall into 
the natural cliques and drama of middle school. I 
think that our loyalty was laid out at the moment 
after the 5th grade moving-up ceremony when 

“ Montgomery School gives every student an opportunity to do what they love. The 
teachers, students, and administration foster what everyone loves about themselves 
and encourage them to follow their passion. Whether we are most comfortable on 
the sports fields or fixing the lights and sound for our concerts. Whether we want 
to break boards with a chop of our hands at the talent show or write a musical, 
our campus is a place where passion will always be accepted, our personalities will 
forever be invited, and using truth we can always be ourselves.” AuBREY THROWER

A place where shining lasers, flying paper airplanes, 
and whirling chinese yoyos will always be accepted. 
A grade full of weird personalities that somehow find 
a way to fit together. Through the process of finding 
ourselves we have made some great friendships, we 
have learned from amazing teachers, and we have 
had each other’s backs through it all. The kids in the 
class of 2014 are the kids that will call through the 
disappointment and celebration of high school. 

Today we will walk out of this room. The gym 
where we have been competitive over mat ball, where 
we have sweated through mile runs, and where we 
performed our first middle school musical, Camp 
Rock. Only this time when we walk out those doors we 
will not be a class; we will be thirty-three individuals. 
High schoolers, taking the lessons of truth, loyalty, and 
compassion with us to wherever our path leads. Never 

again will be we be students at Montgomery School. 
We will be alumni and even then we won’t be a class. 
Just us. Thirty-three individuals. 

So, for my last words as a student at Montgomery 
School, I have a message for my family. Class of 
2014, I love you. Every single one of you for your 
bad hair days, adorable outfits, and those times when 
you’ve pushed my last nerve. So always be true to 
yourself, loyal to your old Montgomery friends, and 
compassionate towards everyone you meet because I’ve 
seen the best in all of you and you are truly amazing 
people. Don’t forget about me or all the times that 
we’ve gone a little crazy. I will always be here for you 
no matter what crazy adventures high school brings 
us. Just remember, though we may not be a class, the 
bond of family can never be broken. Thank you for an 
amazing five years here. I love you all. 

we swore we would stay a family, and our loyalty 
was truly established in this last month when we 
embraced our bond and learned to love every quirk 
and imperfection about each other, which defines our 
last mission word, Caritas.      

Compassion is such a big word, that it took me 
a while to truly understand. No matter how many 
chapels I sat through I never quite got what it was 
or how I could apply it at Montgomery School. 
Lately, as I’ve been thinking about the word, I like to 
consider compassion as a combination of truth and 
loyalty. When you are true to yourself, others will 
find a way to be loyal to the true you. This mix of 
veritas and pietas creates a sort of acceptance, caritas. 
I’ve always called this our “Montgomery bubble.” 

Kaitlyn Chronowski and Cara Guernsey 
after their graduation.

Teacher Lynn Vessey with her advisory group on Commencement day.
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acaDemIc recognItIon
An academic recognition award will be given to a 
student in Seventh Grade who has demonstrated 
academic excellence in all subject areas.
Awarded to Laura Lewis

cItIZenSHIP awarD
A citizenship award will be given to a student in 
grade six and grade seven to students who have 
consistently demonstrated qualities of community 
service, responsibility, thoughtfulness, and 
citizenship.
Awarded to Elizabeth Conklin and William Christ

atHLetIcS awarD
The Montgomery Athletics Award is the highest 
single honor for a Montgomery School athlete. The 
award is presented to a boy and a girl who each 
displays a sportsmanlike attitude toward competition, 
is respected by fellow athletes and coaches, shows 
leadership qualities, and proves to be an asset to his 
or her team and School.
Awarded to Kyle Wagner and Jill Kelly

mIDDLe ScHooL cuP
The Middle School Cup is given to that student  
in Eighth Grade who exerts the greatest influence  
for good throughout the year.
Awarded to Joshua Lim

SerVIce awarD
The Community Service Award will be given, 
on occasion, to a member of the graduating class 
whose efforts to serve the greater community have 
significantly exceeded the school’s service learning 
program.
Awarded to Cara Guernsey and Rya Jones

FacuLty PrIZe
The Faculty Prize is awarded to the member of 
the Eighth Grade class who best demonstrates 
the qualities of scholarship, character, service and 
leadership for which Montgomery stands.
Awarded to Erica Hild

tHe J. Bennett HILL, Jr. awarD
The Bennett Hill Award for academic excellence is 
presented to that member of the Eighth Grade class 
who has focused his or her talents and energy on the 
pursuit of academic excellence. The prize is awarded 
on the basis of a record of strong study habits and 
high achievement in all subjects of study, all the while 
reflecting the three tenets of the Montgomery School 
mission.
Awarded to Kayla Neary and Keefer Rowan

HeaDmaSter’S awarD
The Headmaster’s Award is presented to that member 
of the Eighth Grade class who has made the most of 
his or her educational opportunity, has worked hard 
for self improvement, has made good use of what 
the School has to offer, and has made a worthwhile 
contribution to the life of the School.
Awarded to Eugene Krumenaker

Jane wHIttLeSey Bratton grant For 
FacuLty DeVeLoPment
Jane Whittlesey Bratton, a former Montgomery 
teacher, with the help of her daughters, Julie 
Whittlesey Feeley ‘56 and Ruth Whittlesey 
Schroeder ‘58 established a trust to fund professional 
development opportunities to Montgomery faculty. 
Each year a faculty member is able to pursue a 
professional development opportunity over the 
summer that will enrich their interest in a particular 
subject/topic. 
Awarded to Dina Schmidt

commencement awards 2014
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Charles arnold
Westtown School

samantha Brown
The Shipley School

Kaitlyn Chronowski
Downingtown East High School

Katharine Conklin
Episcopal School of Jacksonville

Russell drowne
The Hill School

Noah dzielawa
Westtown School

Roxalana Gretz
The Agnes Irwin School

Cara Guernsey
The Baldwin School

Cyrus Guo
Church Farm School

montgomery School class of 2014
sarah stevens
The Shipley School

Lucas Tennity
Bishop Shanahan High School

Emily Thompson
The Baldwin School

aubrey Thrower
Bishop Shanahan High School

Kyle Wagner
The Haverford School

mackenzie Walter
The Baldwin School

Bryan Yackel
The Episcopal Academy

Gabriella Harris
Villa Maria Academy High School

Erica Hild
Owen J. Roberts High School

Rya Jones
Coatesville High School

Jill Kelly
Henderson High School

Eugene Krumenacker
The Hill School

Joshua Lim
The Hill School

sophia manganiello
The Hill School

Quintin mastrangelo
The Hill School

sophia mcCarthy
Berkshire School

madeline mcKean
The Hill School

matthew moynihan
Solebury School

George munro III
The Hill School

Kayla Neary
The Agnes Irwin School

sofia Rose
Villa Maria Academy High School

Keefer Rowan
The Cate School

mhairi schad
Westtown School

maxwell segarnick
Great Valley High School
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Thus began our life here four years ago. We live in 
rural Vermont, about 30 minutes south of Canada, 
on a dirt road, where the town population barely tops 
1000. And, yes, we do have indoor plumbing (but no 
cell service). It’s a place where the noises come from 
wildlife, where neighbors look out for each other, 
where there is an honor system to pay for food at the 
local farm stand, where everyone knows you, where 
every child is needed to make up a soccer team. It’s a 
place where neighbors make the Halloween treats, and 
you feel safe eating them and where everyone matters.

Kind of reminds me of Montgomery School … 
but let me back up a bit first.

Before our decision to move to rural America, my 
husband and I lived outside Philadelphia. I had the 
honor of working as an Assistant District Attorney for 
one of the finest offices in the country. My specialty 
was prosecuting crimes against children — this is the 
dark stuff, the stuff NOONE wants to talk about — 
and I loved it. One of my favorite parts was being able 
to work with the police. These are men and women 
who risk their lives every day to protect the innocent 
and to help catch the predators who hunt them. These 
are true heroes. When a case closed, and a predator 
was brought to justice, the seemingly endless hours of 
work truly paid off.

After about five years, my husband and I decided 
to start a family of our own, and I made the difficult 
decision to pause and spend time in a place less 
dark, less frightening, less likely to send me into a 
depression. I worked with farm owners in Chester 
County, helping conserve their land so they could 
remain in their homes and not be forced to sell to 
developers because these families could no longer 
afford to pay the skyrocketing taxes. It was uplifting, 
and I met some incredible families. 

And then there was Vermont, a place that always 
called to us, a place somehow untouched by time.  
We wanted our children to grow up in the country, to 
be part of a small community where everyone spent 
time with one another rather than on their iPads or 
iPhones, a place that needed, truly needed, every 
single person (a place, too, where my young sons could 
run naked through the fields behind our house).

So, we made the leap, and I have never looked 
back. The town was facing a major battle with a utility 
company, and no lawyers live in my town (except 
for me). So after only three months of living here, I 
volunteered to help in a legal process. My “payment” 
was the gratitude of neighbors, friends, and strangers: 
people who had grown up trusting everyone, who had 
no idea of what was facing them and of the tactics 
that would be used, which they could not combat 

financially. I barely saw my family for over three 
months, but my reward was that, perhaps, I gave a 
voice to those otherwise without, that I listened and 
let these people know they mattered. Despite the 
eventual outcome, I felt as if we won something.

Since that time, I have served as Chair of our 
preschool and am about to embark as a board 
member for our library. Yes, here, every person 
matters. My boys are thriving. We now have 6 hens 
who provide us with fresh eggs, raise a vegetable 
garden every year, and look forward to all of the small 
town events that make this place so special. No, it is 
true that we do not know “apps” or any of the latest 
movies or video games, that I’m not even sure what a 
“hashtag” is, but my sons know that they matter, that 
the town loves them and values them as part of the 
community and that things are expected of them — 
honesty and hard work for starters. Most importantly, 
they are cherished for who they are.

During my years at Montgomery, I learned that 
every person matters: whether during work squad 
or serving as a waiter during lunch, acting in HMS 
Pinafore, or trying to be quiet as we marched in 
during Greek and Roman games. There was nowhere 
to hide, to just sit back and let “someone else” do it: 
things were expected of you. You had to do it, to take 
the chance, to risk, and often to learn from failure, 
to push yourself, to know that everyone supported 
you. To know that, yes, YOU matter. And we were 
cherished for who we were.

As I sit here on our steps, while the trees turn reds, 
yellows, and oranges, while the geese depart for their 
journey south, I look back in gratitude for the gift 
Montgomery gave me. And one day, when my boys 
are grown and off on their own, I hope to return to 
the dark world of prosecuting crimes against children, 
but for now, the simple pleasures of harvesting our 
own vegetables, of taking care of our hens, of looking 
people in the eye, is enough.

montgomery School and chickens

John and Aliena Gerhard

THERE WERE AT LEAST TWENTY OF THEM, in black and white, staring at my sons who sat upon the fence 
of our “new” old farmhouse, staring back — “the New Neighbors” as I like to call the photo I took. Cows, 
across the dirt road, very interested in these two, little redheads.

By aliena fischer gerhard ‘85, former Montgomery Trustee

The Gerhard family

The Gerhard boys
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Emilie Famiglio, Charlie Brake, and 
Ryanna Neuman, Class of 2013 Teacher Yoon Lim and Joshua Poole ‘13

Sarah Stevens ‘14 and Roxy Gretz ‘14

Maddie McKean ‘14 with Sophia ‘14 
and Harris Manganiello ‘13

Recent alumni gather at 
Thanksgiving chapel.

Aubrey Thrower ‘14, Kaitlyn Chronowski ‘14, and 
Roxy Gretz ‘14 with teacher Jerrald Bennett

John-Michael Sedor 
and Christian Nardini, 
Class of 2007 Emeka Nwosu ‘05

Scott McKean, Sydnie Munro, Morgan Stevens, and 
Maureen McCarthy, members of the Class of 2010

Jadon Duncan ‘13 with his 
mother Jacquelyn Paige

Sam Rose ‘13 with his 
Dad Michael

Myles Cooper ‘13
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MEG AND CHRIS VENO JOINED the 
Montgomery School community in 2004 when 
their daughter Kelsey ’07 entered the 6th grade. 
Meg fondly remembers visiting the campus, 
meeting with then Director of Admission Susan 
Marotta and touring the campus. She feels the 
school is a warm, caring environment, and they 
were looking for a smaller, more personal setting 
for Kelsey’s middle school years. Sons Shane ’09 
and Aidan ’13 followed suit, entering the school in 
6th and 5th grades respectively. For each of these 
students, Montgomery was a safe place for them 
during their adolescence, a place to learn, grow, 
and develop confidence in who they are. Kelsey 

cultivated her love of writing and performing 
arts while at Montgomery, and went on to The 
Baldwin School and Wake Forest University. 
Shane’s love of math and science grew while 
attending Montgomery. He matriculated to The 
Haverford School, and currently attends Bard 
College at Simon’s Rock where he plans to major in 
physics. Aidan blossomed as a musician in middle 
school, and he continues to pursue this passion at 
Haverford. 

The Veno’s sons Christopher and Cameron have 
attended other fine independent schools in the area 
that support their learning differences, and they 
too have enjoyed being a part of the Montgomery 

community as they attended many events over 
the years. Meg and Chris particularly appreciate 
the sense of community that continues to exist 
at Montgomery today, and feel that the school 
was an integral partner in helping to raise their 
children. They greatly admire the faculty and staff 
who taught their children, and their dedication to 
building strong relationships with students. 

The Venos see character development as one 
of the most critical aspects of education, and that 
Montgomery was a perfect place for their children 
to develop a strong sense of self. Kelsey, Shane  
and Aidan each developed close relationships  
with friends in their years at Montgomery,  
friends they have continued to stay close to  
since graduating. Chris and Meg themselves 
developed close relationships with other parents, 
and enjoyed the opportunity to be active volunteers 
in the community. Chris has continued to serve  
the school as a trustee, even after Aidan’s graduation 
in 2012. He currently serves on the Executive  
and Finance Committees, and chairs the 
Committee on Trustees.

When asked why they continue to support 
Montgomery both with their time and their 
resources, Meg and Chris shared their belief that it 
is their responsibility to help Montgomery continue 
to thrive and grow, because the school has had such 
a positive impact on their children’s lives. They feel 
strongly that supporting Montgomery’s fundraising 
efforts is critical to the mission of the school, and 
helps to provide students with more opportunities 
to get the most out of their experiences here. Their 
wish is for all parents to truly understand the 
importance of giving back to the school community 
for the benefit of all.

chris and meg Veno 
In Service to montgomery School

Meg and Chris shared their belief that it is their responsibility to help Montgomery continue to thrive and grow, 
because the school has had such a positive impact on their children’s lives. They feel strongly that supporting 
Montgomery’s fundraising efforts is critical to the mission of the school, and helps to provide students with more 
opportunities to get the most out of their experiences here. 



As Kevin Conklin prepared to say 

farewell to Montgomery School after 

fourteen years as Head of School, the 

community turned out for several different 

gatherings to say their goodbyes and 

to wish Kevin all the best. Each event 

brought together different constituencies 

of the school community to show Kevin 

how much he meant to all those at 

Montgomery. Kevin spent his time 

at Montgomery School developing 

relationships with each member of the 

community, as he shaped us all into a 

close-knit group. Kevin, we wish you 

well as you take on new challenges as 

Head of School at St. Mark’s Episcopal 

Day School, in Jacksonville, FL.

Kevin conklin  
Says Farewell
Head of School 2000-2014
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admissions Winter carnival
Saturday, January 31

father/Daughter Dance
Friday, February 6

Mother/Son event
Saturday, February 7

Middle School Musical Performance
February 26-28

admission open house
Sunday, March 15

lax on the Turf at USTc
Friday, April 10

PaiS accreditation Visit
April 12-15

annual Benefit and auction at  
chester Valley golf club
Saturday, April 18

Middle School experiential Trips
April 20-24

all School art Show
Thursday, April 30 - Thursday, May 7

grandparents and Special friends Day
Friday, May 1

Make.a.Difference Project Presentations  
by eighth grade
Monday, May 4

admission open house
Thursday, May 5

greek and roman games and Picnic
Friday, May 15

f.a.M.e.
Thursday, May 21

Moving Up celebration
Wednesday, June 3

2015 commencement
Friday, June 5

 1141 Kimberton Road
Chester Springs, PA 19425
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